COMPREHENSIVE MEDIA REPORT

Transforming Bengaluru’s Commute: K-RIDE Seals
X1,513.75 Crore Rolling Stock (Coach)Deal with ICF

*Image for representation only

Accelerating the Bengaluru Suburban Rail Project (BSRP): Procurement
of 153 Air-Conditioned Broad-Gauge Metro Coaches

Prepared For:
K-RIDE

= 7 Date of Event: May 12,2026




Executive Summary

The strategic issuance of the X1,513.75 Crore work order to ICF Chennai for 153 AC metro-
style coaches has achieved absolute media saturation across Print and Digital platforms.
The campaign successfully transitioned the public narrative from "infrastructure planning”
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to "tangible execution,” garnering 100% positive sentiment.

By synchronizing the coach supply with the 18-month PMO-mandated timeline, Bi-RIDE (K-
RIDE) has reinforced its credibility as a leader in urban mobility. This milestone was helmed
in every major Kannada and English daily, validating the project’s scale and urgency to an

estimated 15 Million+ audience.

Metric Print Impact Digital Impact Combined Totals
+ i + i
Volume él(i)ppl?:agr;tlcny Page I‘Egrt:lliws Links & 30+ Media Items
Reach ~6.5 Million (Cass- ~8.5 Million (Unique | 15 Million+ Est.
Readership) Visits/Impressions) | Reach
Audience Local Commuters & | Policy Makers & All-Stakeholder
Voters Tech Professionals | Coverage
Sentiment :-rl:ft':il:ﬁ t(i)g:larlmstlc/ Ba;)s;—aI::;ed / Urban 98% Positive Tone
Geograph 100% Karnataka National (IF, Local to National
graphy (Deep Drill) MoneyControl, ET) Visibility
BSRP: THE 1,513 CR MILESTONE
Consolidated Media Coverage & Strategic Impact Report
0
?1,513.75Cr 153 AC Coaches 18 Months
0
15M+ Audience 98% Positive 30+ Outlets

SENTIMENT
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TOTAL MEDIA

STRATEGIC QUTCOME: Successfully synchronized procurement with civil infrastructure timelines.
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Bengaluru Suburban Transport Project: MoU with ICF for Procurement of
153 Metro Coaches Work Order Worth 31,513.75 Crore Issued

- Bengaluru, May 11: The highly anticipated Bengaluru
J Suburban Transport Project (BSTP), which is set to

relieve the city from traffic congestion, has gained

significant momentum. The Bi-RIDE organization has

officially issued a work order to the Integral Coach

Factory (ICF), Chennai, to supply the 153 air-

conditioned 'Broad-Gauge Metro Type Coaches' required

for all the Corridors of BSTP.

The total value of this massive work order is ¥1,513.75

Crore, and it is poised to emerge as a highly reliable and

sustainable transportation system for the people of

Bengaluru and its surrounding areas in the future.

As per this contract awarded on May 6, 2026, the ICF must commence the supply of the coaches

within the next 18 months. This deadline has been set with the objective of opening the

Chikkabanavara-Yeshwanthpur section, which falls under Corridor-2, for public service on schedule.

Furthermore, Bi-RIDE has clarified that this is also in line with the timeline instructed by the Hon'ble

Prime Minister during the 'PRAGATI' review meeting held in December 2025. An official

Memorandum of Understanding (MoU) will be signed between the two organizations shortly.

Key Highlights of the Work Order (Scope of Work):

This comprehensive contract awarded to ICF Chennai includes not just the manufacturing of the

coaches, but also the following responsibilities:

e Detailed design and complete manufacturing of the rolling stock.

¢ Quality inspection, integration, testing, and commissioning.

e (Obtaining necessary statutory approvals from RDSO.

e Smooth coordination and interfacing with the designated contracts for Signalling, Traction &

Power Supply, and Platform Screen Doors.
e Fulfilment of RAMS (Reliability, Availability, Maintainability, and Safety) standards mandatory for
the successful operation of the corridors.

*Image for representation only

"This work order is a historic milestone for the Bengaluru Suburban Rail
Project. Through this partnership with ICF, we are ensuring that the
required train coaches will be available by the time the track and systems
infrastructure work for different Corridors 1is completed. This
synchronization will help deliver a world-class suburban rail network to the
citizens of Bengaluru without any delay, fulfilling the vision of sustainable
urban transport and easing the city's traffic congestion."

Lakshman Singh,
Managing Director, Bi-RIDE/K-RIDE

SubUrban Rail back on TRACK!
“Target clearly.. Respond quickly.. Act decisively.. Coordinate seamlessly.. Keep commitments”
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ICF to supply 153
metro-type coaches
for suburban rail

BENGALURU, DHNS

r. I .1he Integral Coach Fac-
tory (ICF), Chennai, will
supply 153 metro-type

coaches for Corridors 2 and

4 of the Bengaluru Suburban

Transport Project (BSTP).
Bengaluru Integrated

Rail Infrastructure Devel-

opment Enterprise Limited

(Bi-RIDE), which is imple-

menting the project,

issued the work order
on May 6. The two
entities will sign an

MoU shortly, a news

release said.

BSTP was earlier
called the Bengaluru Subur-
ban Railway Project (BSRP).

AspertheRs1,513.75-crore
contract , the ICF will start
supplying the 153 air-con-
ditioned coaches within 18
months so that the Chikka-
banavar-Yeshwantpur sec-
tion of Corridor 2 can open
onschedule. The coaches will
be powered by 25kV overhead
traction, similar to Indian
Railway rakes, and will also
deploy on Corridor 4.

Bi-RIDE aims to open the
25.01-km Corridor 2, which
will connect Chikkabanavar
to Baiyappanahalli, by De-
cember 2028. The deadline
for Corridor 4, which will link

Publication Date

il

Heelalige to Rajanukunte
(46.88 km), is June 2029.

Laxman Singh, Manag-
ing Director, Bi-RIDE, said:
“Through this partnership
with ICF, weare ensuring that
the required coaches will be
available by the time the track
and systems infrastructure
work for Corridors 2 and 4 is
completed.”

Bi-RIDE had floated

tenders to lease 306
coaches under pub-
lic-private partner-
ship (PPP) but none
of the three compa-
nies (BEML, BHEL
and CAF India) thatqual-
ified in the technical round
submitted financial bids
as neither the state nor the
railwayswasready to provide
asovereign bank guaranteeto
cover costsifthe projectfailed
to generate enough revenue
onitsown.

Following instructions
from the railways, Bi-
RIDE decided to procure
the coaches for Rs 4,270.30
crore, with the state and the
railways sharing the cost
equally. The state granted an
exemptionunder Section4(g)
of the Karnataka Transpar-
ency in Public Procurements
Act to procure the coaches
without floating tenders.

Presented by DH
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Chennai factory to supply

Bengaluru: BengalurulIntegrated Rail
Infrastructure Development Enterpri-
ses Ltd (Bi-RIDE) issued a work order to
Integral Coach Factory (ICF), Chennai,
for supply of 153 air-conditioned broad-
gauge Metro-type coaches for Bengalu-
ru Suburban Rail Project (BSRP). Bi-
RIDE is a subsidiary of K-RIDE (Rail
Infrastructure Development Company
Karnataka Ltd).

The coaches directly procured from
ICF Chennai will be deployed for corri-
dors 2 and 4 of BSRP. The total value of
the work order is around Rs 1,514 crore.
“As per the contract awarded on May 6,
ICF must commence supply of coaches
within 18 months. This deadline has be-

SUBURBAN RAIL

en set with the objective of opening
Chikkabanavara-Yeshwantpur section,
which falls under corridor 2,” according
toa K-RIDE press release.

The procurement of coachesisinline
with the timeline set by Prime Minister
Narendra Modi during the Pragati mee-
ting in Dec 2025. A memorandum of un-
derstanding (MoU) will be signed bet-
ween the two organisations soon, K-RI-
DE said. Apart from coaches, the scope
of the work order includes detailed de-
sign and manufacturing of rolling
stock, quality inspection, integration,
testing and commissioning, obtaining
statutory approvals from Research De-
signs and Standards Organisation
(RDSO), coordination and interfacing
with the designated contracts for sig-
nalling, traction and power supply, and
platform screen doors.

Times News NETWORK

T

AC Metro-type coaches

PROJECT ON THE FAST TRACK?

While sanctioning the project, KRI-
DE was asked to lease coaches required
for the project from private agencies for
operations and maintenance. But multi-
ple tenders floated by KRIDE failed to yi-
eld expected results. Later, it was deci-
ded todirectly procure coaches from ICF.
In April, govt gave exemption under Sec-
tion 4(g) of Karnataka Transparency in
Public Procurements (KTPP) Act, 1999,
for procurement of the coachesfromICF.

“Through this partnership with ICF,
we are ensuring that required train coa-
ches will be available by the time track
and systems infrastructure work for cor-
ridors 2 and 4 is completed,” KRIDE MD
Laxman Singh said.

BSRP project, sanctioned in 2020
with a deadline of 6 years, is progres-
singataslow pace. Recently, K-RIDE re-
vived the stalled corridor 2 (Byappana-
halli-Chikkabanavara) project by
awarding fresh contracts to take up
pending works of two packages, where-
as fresh tenders will be floated for the
third package. For corridor 4, from He-
elalige to Rajankunte, KRIDE is yet to
float tenders for pending works.

==
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K-RIDE issues Z1,513cr order for 153 suburban rail coaches

EXPRESS NEWS SERVICE
@ Bengalery

BENGALURU's long-awaited
suburban rail project received
amajor push with the Bengalu-
ru Integrated Rail Infrastruc-
ture Development Enterprise
Limited (Bi-RIDE), a subsidi-
ary of K-RIDE executing the
project, issuing a Rs 1,513.75
crore work order to the Integral
Coach Factory (ICF), Chennai,
for procurement of 153 air-con-

ditioned broad-gauge metro-
type coaches for Corridors 2
and 4 of the Bengaluru Sub
urban Rail Project.

The contract was
awarded on May 6 and
the supply of coaches is
expected to begin within
the next 18 months. Tt said
the timeline has been fixed to
facilitate the scheduled opening
of the Chikkabanavara-Yes-
hwanthpur section under Corri-
dor-2. The timeline isalso aligned

withdirectives issued during the
PM's PRAGATT review meeting
held last December.

The contract includes
detailed design, manu-
& |. facturing, inspection,

Wi testing, integration and
commissioning of the
rolling stock. ICF will

also be responsible for ob-
taining statutory approvals
from the Research Designs and
Standards Organisation and
coordinating with signalling,

traction, power supply and plat-
form screen door contracts.
The coaches will comply with
RAMS standards - Reliability,
Availability, Maintainability
and Safety - required for subur-
ban rail operations.
Lakshman Singh, Managing
Director (MD), K-RIDE, said,
“This work order is a milestone
for the project. Through this
partnership with ICF, we arcen-
suring that the required train
coaches will be available by the

time the track and systems in-
frastructure work for Corridors
2 and 4 is completed, This syn-
chronization will help deliver a
world-class suburban rail net-
work to the citizens of Bengalu-
ru without any delay, fulfilling
the vision of sustainable urban
transport and easing the city’s
traffic congestion.”

An official Memorandum of
Understanding (MoU) between
K-RIDE and ICF is expected to
be signed shortly.
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Suburban rail project: Agreement with ICF
for procurement of 153 metro coaches

The Hindu Bureau
BENGALURU
The highly anticipated

Bengaluru Suburban Rail
Project (BSRP), which is set
to relieve the city from traf-
fic congestion, has gained
significant  momentum
with the Bi-RIDE (Bengalu-
ru Integrated Rail Infras-
tructure Development En-
terprise Limited) officially
issuing a work order to the
Integral Coach Factory
(ICF), Chennai, to supply
the 153 air-conditioned
‘Broad-Gauge Metro Type
Coaches’ required for Cor-
ridor-2 and Corridor-4 of
the project.

The total value of the
work order is 1,513.75

crore. As per the contract
awarded on May 6, the ICF
must commence the sup-
ply of the coaches within
the next 18 months. This
deadline has been set with
the objective of opening
the Chikkabanawara-Yesh-
wanthpur section, which
falls under Corridor-2, for
public service on schedule.

MoU to be signed

Furthermore, Bi-RIDE has
clarified that this is also in
line with the timeline set
by the Prime Minister dur-
ing the ‘PRAGATI’ review
meeting held in December
2025, and an official Mem-
orandum of Understand-
ing (MoU) will be signed
between the two organisa-

tions shortly.

“This work order is a
historic milestone for the
Bengaluru Suburban Rail
Project. Through this part-
nership with ICF, we are
ensuring that the required
train coaches will be availa-
ble by the time the track
and systems infrastructure
work for Corridors 2 and 4
is completed. This syn-
chronisation will help de-
liver a world-class subur-
ban rail network to the
citizens of Bengaluru with-
out any delay, fulfilling the
vision of sustainable urban
transport and easing the ci-
ty’s traffic congestion,”
said Laxman Singh, ma-
naging director, Bi-RIDE (K-
RIDE).
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Bi-RIDE Places %1,514-cr Order with ICF

For supply of 153 air-conditioned broad-gauge metro-type coaches for Corridors 2 and 4

Our Bureau

Bengaluru: Bengaluru subur-
ban rail project nodal agency Bi-
RIDE has issued a ¥1514-crore
work order to the Integral Coach
Factory (ICF), Chennai, for sup-
ply of 153 air-conditioned broad-
gauge metro-type coaches for Cor-
ridors twoand four:

The contract was formalised on
May 6, said Bi-RIDE in a state-
ment. ICF is expected to begin the
coach deliveries within 18
months, Thedeadlineistied tothe
targeted inauguration of the

n [

Chikkabanawara-Yeshwanthpur
stretch under Corridor two, the
statement added.

Corridor two spans 25 km be-
tween Benniganahalli and Chik-

kabanavara, while Cor-
=N ridor four stretches 47

km from Heelalige to

Rajanukunte.

Bi-RIDE said the timeline is
aligned with directions issued by
Prime Minister Narendra Modi at
the PRAGATI (Pro-Active Gov-
ernance and Timely Implementa-
tion) review meeting in December
2025. A formal MoU between the
two organisations will be signed

shortly, the statement said.

The statement further added
that beyond manufacturing, ICF's
scope includes detailed design,
quality inspection, integration,
testing and commissioning of the
rolling stock. It must also obtain
statutory clearances from the re-
search and development wing of
Ministry of Railways, Research
Designs and Standards Organisa-
tion (RDSO).

ICF will coordinate with con-
tractors handling signalling, trac-
tion, power supply and platform
screen doors. It must also comply
with RAMS standards (Reliabili-

ty, Availability, Maintainability
and Safety), the statement said.

“This work order is a historic
milestone for the Bengaluru Sub-
urban Rail Project. This synchro-
nisation will help deliver a world-
classsuburban rail network tothe
citizens of Bengaluru without
any delay,” said Laxman Singh,
managing director, Bi-RIDE, in a
statement.

The project was aimed to ease
traffic congestion in the IT hub
but has seen several delays. The
rolling stock contract signals it is
now movingtowardexecutionina
shortperiod, added thestatement.
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moneycontrol

Bengaluru suburban rail: ICF bags Rs 1,513-crore
order for 153 Metro-like AC coaches

ICF Chennai will supply 153 Metro-like AC coaches for Corridors 2 and 4, with deliveries set
to begin within 18 months

= MONEYCONTROL NEWS | MAY 11,2026 / 16:41IST © soinus | | [y Fotowus | | (5 Sog2sapeelene:

The Rail Infrastructure Development Company (Karnataka) Ltd has awarded a Rs 1,513.75-crore contract
to Integral Coach Factory (ICF), Chennai for 153 Metro-like air-conditioned coaches for the Bengaluru
Suburban Rail Project.

The order comprises 51 three-coach train sets that will cater to Corridor 2 and Corridor 4 of the Bengaluru
suburban rail project.

Moneycontrol reported on March 20, 2025, that ICF was likely to supply Metro-like AC coaches for the
project. The order was, however, delayed as the coaches were being procured directly without floating a
tender, requiring exemption under Section 4(g) of the Karnataka Transparency in Public Procurements
(KTPP) Act.

Bengaluru Integrated Rail Infrastructure Development Enterprises Limited (Bi-RIDE) has now issued the
work order to ICF for the design, manufacture, supply, integration, testing and commissioning of 153 air-

conditioned broad-gauge coaches.
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Bi-RIDE places Rs 1,514 crore order with ICF for
Bengaluru metro rail coaches

ET Bureau - Last Updated: May 11, 2026, 08:04:00 PM IST [ seloct @ o5 @ < A N0 &
| FouLow

US SMARE FONTSZE SAVE PRINT

to ICF for 153 air-conditioned
aligning with the
stone, bringing a world-class rai twork closer

o-type coaches.

| o | Bengaluru: Bengaluru suburban rail
project nodal agency Bi-RIDE has
issued a Rs 1,514 crore work order to the
Integral Coach Factory (ICF), Chennai,
for supply of 153 air-conditioned broad-
gauge metro-type coaches for Corridors
two and four.

The contract was formalised on May 6,
said Bi-RIDE in a statement. ICF is expected to begin the coach deliveries
within 18 months. The deadline is tied to the targeted inauguration of the
Chikkabanawara-Yeshwanthpur stretch under Corridor two, the statement
added.
Corridor two spans 25 km between Benniganahalli and Chikkabanavara, while

Corridor four stretches 47 km from Heelalige to Rajanukunte.

Bi-RIDE said the timeline is aligned with directions issued by Prime Minister
Narendra Modi at the PRAGATI (Pro-Active Governance and Timely
Implementation) review meeting in December 2025. A formal MoU between
the two organisations will be signed shortly, the statement said.

The statement further added that beyond manufacturing, ICF's scope includes
detailed design, quality inspection, integration, testing and commissioning of
the rolling stock. It must also obtain statutory clearances from the research
and development wing of Ministry of Railways, Research Designs and
Standards Organisation (RDSO).

ICF will coordinate with contractors handling signalling, traction, power
supply and platform screen doors. It must also comply with RAMS standards
(Reliability, Availability, Maintainability and Safety), the statement said.

"This work order is a historic milestone for the Bengaluru Suburban Rail
Project. This synchronisation will help deliver a world-class suburban rail
network to the citizens of Bengaluru without any delay," said Laxman Singh,
managing director, Bi-RIDE, in a statement.

il
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Bengaluru suburban rail project gets boost
with Rs 1,513 cr coach order to ICF

BENGALURU: (May 11) The Bengaluru Suburban Transport Project received a major
boost as Bi-RIDE on Monday said it had officially issued a work order to the ICF,
Chennai.

The order is for the supply of 153 air-conditioned, broad-gauge, metro-type coaches
for corridor-2 and corridor-4. The total value of the work order is Rs 1,513.75 crore,
officials said.

The project, aimed at easing traffic congestion in the city, is expected to emerge as a
reliable and sustainable transportation system for Bengaluru and its surrounding
areas in the future, officials added.
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businessline.

Bengaluru suburban rail
project places Rs 1,513 crore
metro coach order with ICF

The coaches are expected to be supplied within 18 months to
support the scheduled launch of the Chikkabanawara-Yeshwanthpur
section

By PTI 2 @

Updated - May 11, 2026 at 07:17 PM. | Bengaluru

The contract covers design, manufacturing, testing, commissioning and safety compliance, with officials
saying the project will help ease Bengaluru’s traffic congestion and strenathon engtainable urban mobility. |
Photo Credit: SUDHAKARA JAIN M

The Bengaluru Suburban Transport Project re-
ceived a major boost as Bi-RIDE on Monday
said it had officially issued a work order to the
ICFE, Chennai.

The order is for the supply of 153 air-condi-
tioned, broad-gauge, metro-type coaches for
corridor-2 and corridor-4. The total value of
the work order is Rs 1,513.75 crore, officials
said.

The project, aimed at easing traffic congestion
in the city, is expected to emerge as a reliable

“This work order is a historic milestone for the Bengaluru Suburban Rail
Project. Through this partnership with ICF, we are ensuring that the re-
quired coaches will be available by the time track and systems infra-
structure work for corridors 2 and 4 is completed,” said Lakshman
Singh, Managing Director, Bi-RIDE.
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“Target clearly.. Respond quickly.. Act decisively.. Coordinate seamlessly.. Keep commitments”
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